AGENDA FOR THURSDAY September 11, 2025 – AVOCA BOROUGH COUNCIL MEETING 

1) LOMR submission to FEMA regarding Mill Creek Flood Protection Project 

2) Main St & McAlpine Street Project – PENNDOT Multimodal Grant: Awarded $1.55 million 
                  Borough received a letter stating that the 30% match needed ($465,000) will be waived. 
 CFA Multimodal Grant: Applied for $500,000 originally, revised application was for             $650,000  
Awarded $325,000. Will be utilizing exemption request for Municipalities for match needed
3) ACTION ITEM: Upgrade Speed Enforcement Sign at Borough Building to solar power – All Traffic Solutions Quote $1170.97. 
4) ACTION ITEM: Pass Resolution 9 of 2025 Luzerne County 2025 Hazard Mitigation Plan Update.
5) ACTION ITEM: Pass Resolution 10 of 2025 for the 2026 Community Development Program Grant Paving Project (Jason, New and Court & Rear McAlpine) – cost $179,533.00. 
6) ACTION ITEM: Pass Resolution 11 of 2025 for the Multimodal Street Lighting Project – Main Street between Cherry and Hawthorne – cost $550,000.00.   
7) [bookmark: _Hlk208234103]ACTION ITEM: Pass Resolution 12 of 2025 application for Luzerne County LSA Grant Program to DCED for Fencing and Improvements at the Little League and Flats Ball Fields- $230,000.00.
8)  ACTION ITEM: Pass Resolution 13 of 2025 application for Luzerne County LSA Grant Program to DCED for installing Generators at the Borough Building – cost $152,200.
9) ACTION ITEM: Pass Resolution 14 of 2025 application for Luzerne County LSA Grant Program to DCED for installing Generators at the Borough Garage – cost 108,200.  
10) ACTION ITEM: Pass Resolution 15 of 2025 application for Luzerne County LSA Grant Program to DCED for installing Generators at the Avoca Fire Department – cost 115,200. 
11) ACTION ITEM: (4) four new rear tires of Dodge Ram truck (estimate from BAC $848.00) 
12) ACTION ITEM: support/oppose GORAIL initiative – tabled from last meeting.
13) ACTION ITEM: Motion replacing approximately 109 feet of additional sanitary sewer on Gedding Street.  PennEastern Engineers, LLC recommends this additional work and estimates it to cost an additional $16,000.
14) ACTION ITEM: Approve KRASAVAGE’s 1st Payment Request for the Gedding Street Project.  Penn Eastern has reviewed the payment request and recommends payment in the amount of $10,411.79. 
15) ACTION ITEM:  Motion to approve PennEastern Engineers, LLC request for an 8 month time extension for PennDOT Agreement No. L00585 for the Main and McAlpine intersection project.

Open/announce bid amounts for the upcoming Garbage Contract.  Bid award will be announced at the October 2025 Meeting.  
 
BHW permit fees for Aug 2025 $325.42 - migrating to new online software iWorQ.  
Blue Mass – this evening at 7pm – Queen of the Apostles. 
 
